


PDP is a way of truly measuring your 
member’s development. 
This way you can help him evolve, 
and also create pipeline while 
providing a good experience to them. 

PDP, also known as Personal 
Development Plan, is a tool to set 
personal and professional goals and 
developments, and through it it is 
possible to trace and follow the 
individual development of each 
member, ensuring clarity of the goals 
to be achieved and ensuring the 
monitoring the progress of this 
member continuously.

Together with the initial LDA, the PDP is also one of the building 
steps inside of Team Standards. 



The PDP is a great way for you to analyse your 
member’s achievements (personal and professional) and 
to define next steps, together with him. 

You can analyse the 9box, for example, to understand 
where is your team when it comes to achievement and 
potential, and than define next steps based on it.

WHAT SHOULD YOU ASK YOURSELF?

● Does all my members are on the same page when 
it comes to achievements? 

● What is it missing from them to accomplish their 
goals?

● Are the next steps clear enough? 

Before doing the PDP with your member, you 
should ask yourself:
● Has the member gone through 

organizational and functional induction?
● Does the member knows about  the LC, 

area, and team’s  goals?
● Have you already held your first O2O with 

the member?
If those answers are YES, then it is time for you to 
do the PDP with your member!

The PDP should be done in a O2O with the 
member, in which you are able to  discuss all the 
professional and personal development goals. 
The review should be done in the end of each 
quarter.



Here is where you will find all the information regarding the main achievements 
of each of your team members, including professional and personal 
achievements. 
It takes the data from the other pages, so you don’t need to do anything on it but 
to track how are your member’s doing. 

The 9box is a way of tracking your member’s 
performance vs their potential. 
Their performance is measured by their results 
delivery. 
Their potential is measured on the PDP by the 
achievements of their personal goals*
That way, you can classify your members on 
zones and understand where are their needs.



Don’t freak out! We will explain to you step by step on how to fill this up.

Basically, all that you have to do is fill it up with your 
members information according to each diagram. 
There will be times to fill up personal information 
that won’t change, and others you will put 
information you will have to track afterwords to see 
if he/she made any progress. 

The reason the PDP exists is for you to be able to 
measure your member’s development in a certain 
period of time. 



All you need to do here, is fill it up with your 
member’s personal information. 

Here, you fill up with your member’s 
LDA results. By the end of the term, 
you will get their final LDA results and 
you can compare how much they have 
evolved.  

Here are the graphics to track how close the 
member is to achieving both their professional or 
personal goal. 



Here is a first O2O checklist, where you can 
see what are the important things your 
member need to know/get from that first 
meeting

In here, you will fill with your member’s 
professional goal (total and monthly) and 
update every month with what was done.

Here, you will fill it up with the personal 
development goals from your member. What do 
they want to develop during this experience? And 
than, you will set actions for every week in the 
first two months, and review on the third.



Here is where you will track the PLAN vs DONE 
monthly, and you can set action steps for each, 
in order to help your member having clear steps 
on achieving their goals. 

This little box right here is where the TL will give the member a 
grade, and the member will also evaluate himself in terms of 
performance and reaching their goals.
THOSE GRADES SHOULD BE DISCUSSED DURING THE O2O



Time to do a quarter review!! 
Finally thone three months have passed by, now, what you have to 
do is see the plan vs done from those 3 months and set an weekly 
action plan with than, to get their next steps. Also, it’s the last time 
both of you will discuss their grades and how can they improve. 

Here, together with your member, you will have a final 
debriefing, where you will discuss main learnings, main 
developments and growth, main achievements and next steps. 



Thank you for reading!


